
CEO APPLICANT INFORMATION PACK 

Thank you for your interest in the CEO position with Meaningful Ageing Australia. 
In this pack you will find information about the organisation, our history and our future plans. 
If you would like any more information after reading this pack, for a confidential conversation 
please contact: 

John Ireland, Board Member,  0408 369 100 
Jennifer O’Connell, Board Member, 0410 220 934 

To apply, use the Ethical Jobs or Seek application portal to upload your cover letter and CV. 

Applications close 5pm AEDT 22 January 2022.  

Our History 

A search conference was held by the Centre for Ageing and Pastoral Studies (CAPS) in 
August 2008. Delegates at this national conference were involved in a 24 hour “workshop” 
seeking strategic directions for the integration of contemporary spiritual and pastoral care in 
the ageing community of Australia.  

In June 2009, a multi-faith Steering Committee was created to develop a vision, mission 
statement and objectives for an association be formed to support the future of pastoral and 
spiritual care for older people.  

By September 2012, there were 22 Sponsor Organisations. Pastoral and Spiritual Care of 
Older People (PASCOP) was incorporated in December 2012.  

In early January 2013, Dave Petty commenced as the inaugural Executive Officer. On 5 
February 2013, a meeting of Sponsor Organisations appointed an inaugural board.  
In May 2014, PASCOP was launched as a membership-based not for profit and began to 
recruit new members. Sponsors were invited to convert to members at the end of their 
sponsorship period in 2015.  

In February 2016, Dave Petty handed over leadership to Ilsa Hampton, who had served on 
the board since the organisation’s inauguration.  

To communicate our intent more clearly, in April 2016 our members voted to change our 
name from PASCOP to Meaningful Ageing Australia.  



 
 
 
 
At the AGM on 3 December 2019, members voted to change the organisation's structure to 
a Company Limited by Guarantee, which was approved by ASIC on 5 June 2020. 
In 2020-21, we successfully applied to become recognised as a public benevolent institution 
with the Australian Charities and Not for Profits Commission, followed by being endorsed 
with deductible gift recipient status from the Australian Taxation Office. 
  



 
 
 
 

Purpose and Values 
 
Our reason for being: 
For every person to experience meaning, purpose and connectedness as they 
grow older.  
  

Our mission: 
To provide leadership and evidence-informed resources enabling meaning, 
purpose and connectedness in the lives of older people. 
  

Our values: 
Wisdom  

Through reflection, learning and growth we deepen our capacity to support the 
spiritual wellbeing of older people. 

Collaboration 
Through respectful collaboration we expand our influence so that older people 
will flourish. 

Engagement  
Through being truly present with others, we honour the intrinsic value of every 
human being. 

Influence 
Through promotion of evidence-informed resources and practice we advance the 
spiritual care and wellbeing of older people in Australia. 
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Strategic Plan July 2021 – June 2023 

 
 

The Right Products and Services 
 

Sustainability 
 

 
Impact 

Strategic Objectives 
 

We will develop spiritual care capability through 
our products and services and thereby have a 
positive impact on the spiritual wellbeing of older 
people in Australia.  

 

We will maintain effective governance, 
leadership and sound financial control.  
We will become more sustainable each year 
including growing our revenue and its sources. 

We will inform and champion the importance of 
spiritual wellbeing for all people who are accessing 
services and support as they age.  
Implement our engagement strategy so that aged 
care policy, legislation, funding and regulation  
advance the benefits of spiritual care. 

 
Goals 
 
- Continue producing relevant products and 

services for members and other service 
providers 

- Members are making use of our products 
and services and such use is positively 
impacting the wellbeing of older people. 

- Seniors and service providers are becoming 
more aware of our products and are using 
them to improve lives 

- Revenue increased through membership 
growth, sales and other activities diversifying 
our revenue sources. 

- Board is actively supporting our strategic 
objectives 

- Meaningful Ageing team is supported and 
engaged 

 

- Spiritual care is included in curricula for aged 
care personal carers  

- Have conversations with government about 
funding for spiritual wellbeing support 

- Raise awareness and understanding of 
spiritual wellbeing and its importance amongst 
health, aged care and community care service 
providers 
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Strategies 
 
- Develop products and services in partnership 

and collaboration 
- Build relationships with potential ‘coaches’ 

in prospective member organisations. 
- Progress opportunities arising from the 

National Guidelines review project 
- Support members with implementation of our 

products and services. 
- Build internal capability in rights-based 

approaches 

- Effective development of current board 
members; and recruitment and induction 
of 
new board members 

- Implement marketing plan  
- Take advantage of PBI/DGR status. 
- Expand membership recruitment as per 

marketing strategy 
- Explore alternate sources of revenue 

including training 

- Build relationships with nurses and nurse 
leaders in aged care; and PCA unions  

- Build conversation around funding for 
spiritual well-being 

- Leverage the implementation of 
recommendations from the Royal 
Commission that will advance the spiritual 
wellbeing of older people 

- Implement a media strategy to gain 
coverage of our key messages in aged 
care, seniors and/or mainstream media to 
influence service providers 

Year One: Success Means 
 

- Feedback demonstrates our products and 
services are having a positive impact 

- Continuous innovation and availability of 
new products and services with approved 
priorities 

- Evidence of engagement with rights-
based approaches 

 

- Revenue does not drop lower than 80% of 
the 2020/21 total revenue 

- Organisation memberships increased 
by 60. 

- Control costs to stay within budget. 
- Achieve DGR and apply for grant 

- Increasing number of aged care 
organisations become members and 
invite engagement with us 

- 20 health and/or community 
services/agencies are engaging with us 

- 50 affiliates join/remain 
- Progress on including spiritual care in 

PCA curriculum 
- Government is engaging in conversation 

about funding for spiritual wellbeing 
- Increased media coverage promotes 

greater awareness amongst stakeholders 
 
 
 
 



 
  

 
 
 

Position Description 
Chief Executive Officer & Company Secretary 
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Meaningful Ageing Australia is an innovative and growing membership-based organisation dedicated to the 
social, emotional and spiritual wellbeing of older people. We are not tied to a faith perspective - our 
stakeholders have a wide range of world views. We create evidence-informed, practical resources for 
organisations, run webinars and workshops, and engage with the aged care sector at large to enable holistic 
care for all. We are the peak body for spiritual care and ageing. 
 
Our reason for being: 
For every person to experience meaning, purpose and connectedness as they grow older.  
 
Our mission: 
To provide leadership and evidence-informed resources enabling meaning, purpose and connectedness in 
the lives of older people. 
  
Our values: 
Wisdom  
Through reflection, learning and growth we deepen our capacity to support the spiritual wellbeing of older 
people. 
 
Collaboration 
Through respectful collaboration with key stakeholders, we expand our influence so that older people will 
flourish. 
 
Engagement  
Through being truly present with others, we honour the intrinsic value of every human being. 
 
Influence  
Through promotion of evidence-informed resources and practice we advance the spiritual care and wellbeing 
of older people in Australia. 
 
 
Role Purpose 
The Chief Executive Officer is the strategic and operational lead who ensures the success of all aspects of 
the organisation. The applicant is also responsible to ensure the role of Company Secretary is undertaken, 
either personally or via delegation. 
 
Role Overview 
This is a highly collaborative, hands-on role, working to enable the back office to function as much as 
demonstrating thought leadership in Meaningful Ageing Australia’s growing community. This role is strategic 
and flexible, having the ability to innovate and leverage for success with limited resources. The CEO models 
Meaningful Ageing Australia’s values at all times, maintaining the organisation’s positive reputation with key 
stakeholders. 
 
Reports to 
The Board on overall performance against the Strategic Plan and other deliverables. There is also a close 
working relationship with the Board Chair around matters of employment, support and emergent issues. 
 
Direct reports 

• Office Administrator/EA 
• Projects and Communications Officer 
• Business Development Lead 

Plus, sessional education team x6 
Students (ad hoc) 
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Organisational Structure 

Updated Nov 2021 
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Position specifications  
 

Key Accountabilities 

1. Strategic leadership 
2. Operational leadership 
3. Stakeholder engagement 
4. Governance 
5. Financial management 

 
 

Key Tasks 

1. Membership 
• Drive membership growth and retention through business development, member support 

and promotion in all events and activities.  
 

2. Strategic leadership 
Planning and implementation 

• Support the board to establish strategic plans 
• Monitor, deliver and report on strategic activities within set timeframes 
• Maintain a clear view of short- and long-term issues and priorities, ensuring plans are in 

place to maintain momentum for the organisation 
• Seek opportunities to increase resourcing for Meaningful Ageing Australia, through 

membership growth, partnerships, student placements, grants, contracts or other means 
  

3. Representation 
• Credible and engaging representation of Meaningful Ageing Australia with media, at 

conferences and events, on social media, with government, in national networks 
including with the Commonwealth Government and other spaces that align with our 
strategic priorities 

4. Operational leadership 
• Maintain the organisation’s strong culture of respect and inclusion for all team members 

and all stakeholders 
• Support and enable the Meaningful Ageing team to succeed through regular supervision 

and support with flexible approaches focused on outcomes  
• Model relevant components of the National Guidelines for Spiritual Care in Aged Care 

with the Meaningful Ageing Australia team (e.g., regular times of pause and reflection, 
ability to engage with ageing and spirituality, etc.) 

• Ensure the smooth running of all aspects of Meaningful Ageing Australia business, 
including project planning and evaluation, innovation and business development, quality 
assurance and effective business systems 

• Continuous improvement processes are regularly implemented 
• Collaborate with team members and external providers with editing the website, 

managing SalesForce, using QuickBooks, MailChimp, Hootsuite/social media and other 
systems as required 

• Lead on all aspects of risk management including workplace policies and procedures 
and board policies and procedures 
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• Ensure suitable physical office arrangements are maintained with host organisation 
(NARI) 

• Lead on work health place and safety in collaboration with NARI 
• Establish, sign off, monitor and ensure compliance with all business 

agreements/contracts that are made with suppliers and/or customers, in discussion with 
legal services and/or board chair for new arrangements where relevant 

5. Stakeholder engagement 
• Formulate, lead stakeholder and deliver of specific stakeholder engagement strategies. 

This includes but is not limited to member organisations and prospective members, 
government, universities/academics, politicians, peak bodies and others who have an 
ability to influence quality of life for older people who are accessing services 

• Active collaboration with other parties to achieve organisational goals 

6. Governance 
• Support the board to ensure smooth functioning of the organisation’s governance 

This includes, and is not limited to, drafting agendas and preparing board papers, 
reviewing/finalising minutes, completing and reporting on all compliance requirements, 
assisting with risk assessments, managing the board portal (Convene), ensuring smooth 
board recruitment and induction processes, and board actions are captured and 
implemented 

• Maintain accurate records and ensure compliance with all government requirements 
(Australian Charities and Not for Profit Commission) 

• Participate in all board committees 

7. Financial management 
• Sound financial systems, processes and controls are in place and maintained 
• Annual budgets are agreed with the board and adhered to 
• Regular liaison with the external accountant 
• Manage all finances in liaison with the external accountant, board treasurer and board 

Finance and Risk Committee as required 

 
Person specification 
 

Key selection criteria 

• Minimum of five years’ experience in a senior leadership role, preferably in a membership-based 
organisation. 

• Demonstrated knowledge of the aged care industry, especially concerning current aged care 
reforms 

• Strong strategic mindset and ability to deliver on plans 
• Strong business acumen 
• Outstanding written and verbal communication skills with a demonstrated ability to engage and 

influence key stakeholders 
• Demonstrated contemporary knowledge of spirituality, high quality spiritual care and links with 

opportunities and challenges of ageing 
• Experience in planning and evaluating successful projects 
• Demonstrated track record in evidence-based practice and policy 
• Capacity to work effectively with a small, largely part-time and dispersed team including 

volunteers 
• Outstanding organisational and time management skills 
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• Evidence of ability to achieve great outcomes in a resource-constrained environment 
• Demonstrated success managing multiple stakeholder relationships ranging from government to 

service providers to individuals 
• Willingness to play e.g., Experiment with new approaches and devise and deliver innovations 
• Confident with technology 

 
 

Qualifications 

Essential: • Tertiary qualifications in humanities or a similar field 

Desirable: • Qualifications in spiritual care, project management, public health, 
communications, adult education, business development and 
stakeholder engagement 

 
Other 

Essential • Strong competency in Microsoft Word, PowerPoint, Outlook and 
Excel 

Desirable • Experience working in pastoral / spiritual care 
• Knowledge of aged care 
• Capable in OneDrive, Sharepoint, SalesForce, QuickBooks, Canva, 

Convene, Articulate360, Eventbrite, Facebook, WordPress, 
SurveyMonkey, Zoom, MailChimp, Hootsuite, Teams and Zotero. 

 
DECLARATION 

Essential My position description has been explained in detail and I understand and 
accept the accountabilities as outlined. 

 
Employee 

 
Name: …………………….…….           Signature: ……………………………     
Date:     /     / 

 
Meaningful Ageing 
Australia 

 
Name: …………………….……..           Signature: ……………………………     
Date:     /     / 
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Contact Us 

Meaningful Ageing Australia
PO Box 2127
Royal Melbourne Hospital
VIC 3050

 Meaningful Ageing Australia

 @MeaningfulAgeing

 @MeaningfulAge

 meaningfulageing_au

 1800 618 107

 
admin@meaningfulage.org.au

 
meaningfulageing.org.au 
seemeknowme.org.au

Meaningful Ageing Australia is registered 
with the Australian Charities and Not-for-
profits Commission (ACNC).

Would you like to make a donation to support 
the development of evidence-based resources 
to enable emotional support and spiritual care 
in aged care?

All donations of $2 or more are tax deductible.

ABN 781 244 51 540.

Front and back covers, and other images, from 
Meaningful Ageing Australia’s See me. Know me. 
Photography credit: Erin Johnson Room3.com.au

Unless otherwise noted, quotes referenced 
throughout are from social media, email 
correspondence and member survey feedback.

This annual report is dedicated  
to the memory of our inaugural Chair,  

Ross Low.

 Faithful, wise and dedicated to the vision  
of meaning, purpose and connectedness  

in the lives of all older people who are accessing  
aged care services across Australia.



1

DEFINITIONS

Spirituality 
Spirituality is the way we seek and 
express meaning and purpose; the way 
we experience our connection to the 
moment, self, others, our world and the 
significant or sacred. Spirituality is more 
than religion. (Adapted from California 
Lutheran Homes Centre for Spirituality and 
Ageing.) 

Spiritual Care
Spiritual care occurs in a compassionate 
relationship. It responds to our search 
for meaning, self-worth, and our need to 
express ourselves to a sensitive listener. 
It might include faith support, rites, 
rituals, prayer or sacrament. (Adapted 
from NHS Scotland, 2009.)

Pastoral Care 
Pastoral care complements the care 
o!ered by other helping disciplines 
while paying particular attention to 
the spiritual. It is focussed on healing, 
guiding, compassionately supporting, 
nurturing, liberating and empowering of 
people. It is person-centred and holistic. 
(Adapted from Dr Bruce Rumbold.)

Spirituality and Ageing 
Spirituality is an essential dimension 
that brings meaning to life; it is 
deeply associated with relationship, 
transcendence and hope. Increased 
awareness of spirituality is often seen in 
later life, especially through transitions, 
issues of health, end of life, and the 
need for forgiveness and reconciliation. 
(MacKinlay, 2014)
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Chair and CEO’s Report
This year began and ended in the context of a world wrestling with COVID-19, and a 
country experiencing all that that entails. Borders were shut and, in many hundreds 
of places, the doors of residential aged care services were also closed in an e!ort to 
keep residents physically safe. 

For those experiencing lockdowns, the importance of social, emotional and spiritual 
wellbeing became increasingly the focus of attention. How to introduce or maintain 
meaningful connections for older people became a more urgent issue, and yet a 
more di"cult one, with stretched resources and exhausted sta!.  

Outside of aged care, the value of important connections for overall wellbeing 
became widely discussed as millions of people living in lockdown were confronted 
by the limitations of their daily lives.

This was all very real for us at Meaningful Ageing Australia, with our o"ce based 
in Melbourne, one of the lockdown cities.  We are very proud that the Meaningful 
Ageing team lost no momentum in our continued e!orts to support members and 
the sector at large. 

We also express our thanks to all Directors for their continued dedication to enable 
meaning, purpose and connectedness in the lives of all older people who are 
accessing services. 

Our e!orts were assisted by our co-location with the National Ageing Research 
Institute, who were monitoring and adjusting workplace settings based on the 
evolving COVID situation. We express our thanks to NARI for their support over 
many years.

In February, the Royal Commission into Aged Care Quality and Safety handed down 
its final report. While they did not embrace the term “spiritual” (noted only once as 
an optional inclusion in residential care), enabling “a meaningful life” was put front 
and centre as core to the purpose of aged care. This is a great step forward for us, 
given that a meaningful life cannot be enabled without understanding a person’s 
important connections to self, others, creativity, nature or “something bigger”, which 
for some might be called God or the transcendent.
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Over this time, we have continued to engage with the system of care including 
submitting a response to the Royal Commission, meeting with the Department 
of Health on aged care reform, and sharing ideas about future the aged care 
workforce. 

We successfully applied to become recognised as a public benevolent institution 
with the Australian Charities and Not for Profits Commission, followed in May by 
being endorsed with deductible gift recipient status from the Australian Taxation 
O!ce. All of this was supported by pro bono legal support from K&L Gates, to 
whom we are very grateful.

But our greatest upheaval came in May, when our inaugural chair of the board,  
Ross Low, died suddenly. 

Ross had led the Meaningful Ageing Australia board from its inception. His skilful 
leadership, influence and strategic focus have helped make us who we are today. 

We are still deeply saddened at his passing and will forever be influenced by his 
commitment to a meaningful life for all.

Vale Ross.

Nick Ryan  Ilsa Hampton 
Chair   CEO

Our People

Board

Ross Low

Chair 
Until 5 May 2021

Nick Ryan

Chair 
From May 2021

John Ireland AM

Board Member 
Whole year

Sonya Smart

Board Member 
Whole year

Raad Richards

Board Treasurer 
Whole year

Jennifer O’Connell

Board Member 
Whole year

Odette Waanders

Board Member 
Until November 2020

Adam McIntosh

Board Member 
From November 2020

Bryan Mason

Board Member  
Until November 2020

Kellie Whelan

Secretary  
Whole year

Board Meetings 
All held via Zoom

11 August 2020

16 November 2020

23 February 2021

25 May 2021
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And our thanks to those who have 
worked closely with, and supported, 
our day-to-day work as well as projects 
and initiatives through this period:

Datacolada

KinSnap

National Ageing Research Institute 

Portable

Prime Super

Richard Shrapnel

K&L Gates

PwC (digital strategy)

Member organisations and individuals 
who have contributed to resources and 
pilots/trials

Education team
Kim Thoday  Educator/Consultant 2017 – current 
Kemeri Lievano  Educator  March 2021 – current

Jenika Graze Educator – palliative care 2018 – current  
Marilyn Price Educator – seniors in the community 2018 – current 
Mahjabeen Ahmad  Educator – Muslim care needs 2018 – current 
 
Pip Mackey Educator – The Little Things 2019 – current

Students 
Caleb Fitzpatrick & Kristy Cheung

Monash University (Occupational 
Therapy)    
August 2020 – June 2021

Project supported: Barriers to Using 
Spiritual Care report

Ella Buczak    

RMIT (Master of Social Work)  
October 2020 – January 2021

Project supported: New member resource 
on dementia and spiritual care

Honorary Research Consultants

Honorary Researcher Volunteers

Richard Egan

Senior Lecturer 
University of Otago 
June 2017 – current

Rosalie Hudson

Associate Professor 
University of Melbourne 
February 2018 – current

Chris Turner

Lecturer 
University of Divinity 
May 2020 – current

Richard Fleming

Professor 
University of Wollongong 
June 2017 – January 2020

Bruce Rumbold OAM

Associate Professor & 
Director, Public Health 
Palliative Care Unit 
La Trobe University 
December 2016 – current

Megan Best

Associate Professor 
University of Notre Dame 
May 2020 – current

Laurence Lepherd

Honorary Associate Professor 
University of Southern Queensland 
2017 – current

Allen Hampton

Rachael Hampton

Christina Peng

Jillian Stewart

Ann Harrington

Associate Professor 
Flinders University 
December 2016 – current

John Swinton

Professor 
University of Aberdeen 
February 2017 – current

18k new and returning  
visitors to our website

Up 242.6% from previous year

Visitors interacted with our 
website 24k times

Up 228.2% from previous year

Our membership has grown from 
22 members in 2015 to  

119 in June 2021

Employees 

Helena Eldred

O!ce Administrator/EA 
August 2018 – April 2021

Lilik Kurnia

O!ce Administrator/EA 
June 2021 – current

Brian Holmes

Projects O!cer 
July 2019 – current

Ilsa Hampton

Chief Executive O!cer 
February 2016 – current

Claire Murphy

O!ce Support 
January 2020 – current

Our people carry the skills and attributes that help us to provide 
leadership in the sector and guide and coach our member 
organisations and a!liates to be able to increase their holistic care 
and emotional support of the older people in their care. 

Our people’s values align with our organisational values: wisdom, 
collaboration, engagement and influence. 

L-R

Back row: Claire Murphy, 
Kristy Cheung, Caleb 

Fitzpatrick, Brian Holmes

Front row: Helena Eldred, 
Jillian Stewart, Amy Heath, 

Ilsa Hampton
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Our Members, at 30 June 2021
Meaningful Ageing Australia is a membership-based not-for-profit organisation.  
Our members are organisations and groups that support older people. 

AccessCare
AdventCare
Adventist Senior Living
Alinea
Alzheimers WA
Anglicare (Sydney) 
Anglicare SA 
Arcare 
Ashfield Baptist Homes 
Assisi Centre 
Australian Sangha 
Association 
Autumn Lodge
Bamford 
Baptcare 
BaptistCare NSW/ACT 
Baptistcare WA 
Barossa Village 
Belvedere Aged Care
Bene Aged Care 
Benevolent Living
Brightwater Care Group 
Calvary Aged Care & 
Retirement Services 
Capecare
Care & Share at Trinity
Carinity 
Carrington 
Catholic Homes 
Charingfield
Christadelphian Aged Care 
Churches of Christ in 
Queensland 
City of Onkaparinga
City of Port Adelaide Enfield
Community Gateway
Country Home Advocacy 
Project
Dunbar Homes
ECH 
Echuca Community for the 
Aged 
Eldercare 
Fitzgerald Memorial Aged 
Care 
Fresh Hope Community Care 
Garden Village Port 
Macquarie
Glenbrook Residential Aged 
Care Facility

Greengate
Hall and Prior 
Harbison Care
Illawarra Diggers Aged and 
Community Care
IRT Group 
Juniper
Kalyra Communities 
Kirkbrae 
Leigh Place Aged Care
LHI Retirement Services 
Life Care
Lutheran Aged Care Albury 
Lutheran Services
Lyndoch Living 
Many Rooms
Maroba Caring Communities 
Masonic Care Tasmania 
Matthew Flinders Home 
McLean Care 
Mercy Community 
Mercy Health 
MercyCare WA
Migrant Resource Centre 
Tasmania
Mt Gravatt Community 
Centre Inc
Multicultural Aged Care 
Multicultural Aged Care 
Illawarra
Multicultural Services Centre 
Novacare Community 
Services
Nurse Watch Health Care
Opal Health Care
Outlook Gardens 
Pathways Residences 
PAWA Community Care Inc
Peninsula Palms Aged & 
Community Services
Pennwood Village
Presbyterian Aged Care 
NSW & ACT 
RAAFA WA 
Ralac Lionsbrae
Resthaven 
Ridleyton Greek Home for 
the Aged 
Riverview Lutheran Rest 
Home Inc

Royal Freemasons’ 
Benevolent Institution (RFBI)
RSL Care SA 
St Agnes’ Care & Lifestyle
St Andrews Village 
St Basil’s Aged Care Services 
WA 
St Basils Homes 
St Joseph’s Aged Care 
Facility Lismore 
St Mary’s Villa
St Paul’s Lutheran Homes 
Sawtell Catholic Care of the 
Aged 
Scalabrini Village 
Seventh-day Adventist Aged 
Care (South Queensland) 
Sir William Hudson Memorial 
Centre 
Southern Cross Care (Broken 
Hill) 
Southern Cross Care (NSW 
& ACT) 
Southern Cross Care (Qld) 
Southern Cross Care (SA, NT 
& Vic)
SummitCare 
Tallangatta Health Service
Tanunda Lutheran Home 
The Bethanie Group 
The Forrest Centre 
The Salvation Army Aged 
Care 
Twilight Aged Care 
Uniting 
Uniting AgeWell 
UnitingCare QLD 
UnitingSA 
Vasey RSL Care 
VMCH
Volunteering Central Coast
Warramunda Village 
Warrigal 
Wesley Mission Qld 
Will It To Be
Yorke and Northern Local 
Health Network

Our reason for being
We hear from our members about 
their need to find ways to carry 
peace to others through this time 
of COVID – and how they have 
had to get creative to reduce the 
impact of isolation. 

We hear their need for establishing 
the routines and rituals that 
mark and signify significant 
turning points and the crossing of 
thresholds: the way we welcome, 
observe, celebrate and farewell.

We hear from our members  
that they are looking for deeper  
ways to recognise and respond to  
older people on a daily basis that  
make them feel seen and known 
and safe. 

More than ever, person-centred 
care is widely accepted as a 
standard but a tension still exists 
within the sector between o!ering 
this level of care and the level of 
resources, and funding, available.

Meaningful Ageing Australia is 
on a mission to help provide the 
sector with the leadership and 
the evidence-based resources 
they need to be able to ensure 
every person in their care – be it 
residential or community-based 
care – experiences meaning, 
purpose and connectedness in 
their lives. 

Ensuring older people can continue 
to experience meaning, purpose 
and connectedness is spiritual care.

And it’s our reason for being.  
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Our past 12 months

Our regular interactions with members and the broader aged care 
community
We moved our peer support and professional development events online and created 
a suite of opportunities for people to go further in their understanding of spiritual 
care and wellbeing of older people in Australia. 

Capturing the best of our networks, by allowing individuals to meet and share their 
experiences, our online meetings allow us to capitalise on the advantages of the 
Zoom era.

Open-access webinar: a free 30-minute o!ering each month on a themed topic, with 
guest presenter, allowing anyone in the community to attend. 

National Community of Practice: a monthly, 1-hour members-only Zoom meeting for 
frontline teams with a particular interest in social, emotional and spiritual wellbeing. 
The sessions have a theme, a member guest presenter, a discussion focus and 
practical space for sharing ideas.

Leader’s Network: a quarterly meeting that delivers high-level strategic support for 
organisational leaders to integrate spiritual care in relation to the Aged Care Quality 
Standards. 

In addition to these online meetings, we also facilitated numerous Educator Sessions 
for our members, a"liates and sector at large. These sessions covered a range of 
issues and practices relevant for our aged care community and included The Little 
Things train the trainer courses; See me. Know me. for volunteers; ‘Meaning and 
Purpose’ for seniors in WA; and introductory sessions on spirituality, ageing and self 
care for sector support and development programs in various locations around the 
country as well as online. 

There are also always opportunities to collaborate, support and co-create with other 
organisations working in the sector and this past year was no exception. 

We enjoyed presenting on the topic of ‘Spirituality and Food’ for the Lantern 
Conference; discussing how to operationalise wellbeing with Hayylo as part of their 
Insights Webinar Series; being interviewed by Ash de Neef about spirituality and 
aged care enrichment for the SilVR Adventures podcast; and participating in a panel 
on wisdom and resilience for Merri Health.

Our CEO Ilsa Hampton was also on the planning committee for, and presented via 
Zoom at, the 9th International Conference on Ageing and Spirituality.  

Our engagement with government and peak bodies and other 
agencies 
The relationships we have formed, and our ongoing communication, allow us to play 
an important role in the way we engage with government on the subject of aged care 
and the ways we can work together to ensure improvements and innovations in how 
aged care services are provided. 

Our purpose for engagement is always to ensure that older people and their families 
and caring communities can make informed decisions about their care – and that the 
care they receive enables them to live with meaning, purpose and connectedness.

In October, we submitted our response to the Counsel Assisting’s Recommendations 
to the Royal Commission into Aged Care Quality and Safety. We emphasised the 
importance of access to holistic support for every person engaged with aged care 
services, the role of spiritual wellbeing in mental health and the importance of full  
quality of life.

We approached the Department of Health about the Workforce Retention Bonus and 
the importance of including team members who contribute to holistic care. 

We reimagined the role of the Personal Care Worker in our submission to SkillsIQ on 
their retake of the PCW qualification. We argued for the central place of the relationship 
between the sta! member and the older person, and for communication skills that 
reflect the real world, such as in The Little Things program.

In our Food, nutrition and the dining experience in aged care submission in January we 
spoke about the deep connection between food and meaning. We also participated in a 
roundtable with the Maggie Beer Foundation, the Department of Health and others from 
the sector.

We participated in the Spiritual Care in Palliative Care in Queensland project with 
Palliative Care Queensland and Spiritual Health Association.

In July and August 2020, we co-hosted the Third Annual Spiritual Care Research 
Intensive, Can you prove it?, with Spiritual Health Association. It ran over two parts: 
‘Turning your work into research’ and ‘Research in a practice context’.

And we presented at the Aged and Community Services Australia (ACSA), Leading 
Aged Services Australia (LASA) and Australian Association of Gerontology (AAG) digital 
conferences on Meet Akira.

Leading the 

elephant

Using a Change Management Approach to 
Support Integrated Spiritual Care in Aged Care

Our evidence-based resources
In July 2020, we published our first resources catalogue. This has 
provided members and prospective members a quick and easy 
way to gain an overview of every resource that Meaningful Ageing 
Australia produces. 

In August 2020, we held an online launch for Leading the Elephant. 
As our CEO, Ilsa Hampton said at the time: “When we came across 
the metaphor of the elephant and the rider, from Jonathan Haidt’s 
The Happiness Hypothesis, we just knew we had to adopt it. Whole-
of-person care pays attention to both the inner and outer realities of 
the individual; why would it not be true for organisations? Change 
is not just structural and functional; it is highly emotional and often 
personal. It can be like walking a tightrope to get it right.” 

In April 2021, we launched Multifaith Practices: Guidelines for 
Community and Residential Aged Care. The resource was launched 
by our Specialist Educator, Mahjabeen Ahmad and was received 
enthusiastically by our community. 

“I just wanted to congratulate you on producing a terrific 
booklet on Multifaith Practices. It really is one of the best 
publications that we have come across in recent times.”
Dr Philip Bliss OAM 
President, Progressive Judaism Victoria
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Our highlights
Without a doubt one of the highlights of our year was again being able to provide our 
members with practical resources to support front-line teams in the unprecedented time 
of COVID.

Our COVID-19 Resource Package was re-released in July 2020. It contained new and 
existing resources, including:

 » Spiritual Care in COVID-19

 » Wearing Masks with Heart

 » Visiting People in Lockdown 

 » Jewish Spirituality and End of Life

 » Catholic Spirituality and End of Life

 » Islamic Spirituality and End of Life

 » Supporting Each Other when a 
Resident/Client Dies

 » About Grief

 » One Minute Moment When Someone 
Dies 

 » Self Care Guide

“I would like to congratulate Meaningful Ageing on putting together a fabulous, 
informative and interesting program for 2020 Forum.”

“I found it indeed very ‘real’ and also very 
important in that it highlights how spiritual 
care is not about religion but about a 
sensitivity to what is important in someone’s 
inner life, especially when they are living with 
dementia.” 

Christine Bryden, dementia advocate and 
author of Will I Still Be Me?

Meet Akira, the online, 
interactive, learning experience 
was designed exclusively for 
Care Workers in community and 
residential aged care. The result 
of 2 years’ development, and 
with the support of Prime Super, 
we launched Meet Akira at our 
AGM in November 2020. 

Meet Akira has been 
acknowledged as an easy-
to-access, innovative way to 
introduce spiritual care and its 
importance to frontline sta! in 
aged care. 

The feedback has been 
tremendous. To date, it has 
received an 8.9 out of 10 star 
rating. 

One hundred percent of survey 
respondents told us that, as a 
result of completing Meet Akira, 
they felt encouraged to keep 
connecting with each older 
person. And 99 percent said 
they saw spiritual care as part of 
their work.

Despite the challenges of COVID-related lockdowns 
and lack of travel, we were still able to hold a 
successful National Member Forum in September 
2020 – via Zoom. We attracted over 130 attendees 
over the course of the day as we addressed current 
and emerging issues for high quality spiritual care in 
aged care.

Our Forum o!ered a stimulating program, facilitated 
by Ilsa Hampton, and that included a wonderful line-
up of guest speakers: Jenny Blok (BaptistCare); Prof 
Jennifer Tieman (Research Centre in Palliative Care, 
Death and Dying at Flinders University); Pip Mackey 
(The Little Things); Bernard Morrison (Eldercare); and 
Julie Philpott (Carrington). 

We launched a crowdfunding campaign for The Map of Meaning 
and Ageing: a self-reflection guide. With a target of $10,000, we 
managed to exceed that total with a few hours to spare and ended 
the campaign with more than $12,000 being pledged by people 
around the world. 

This funding enabled us to publish this important resource for older 
people. Shirley McClaren, one of the stars of the ABC’s International 
Emmy-winning ‘Old People’s Home for 4 Year Olds’, joined us to 
launch The Map of Meaning and Ageing: a self-reflection guide at a 
joint webinar with OPAN on 27 November 2020.

We announced our partnership with Pages for Wisdom, which gave our members 
exclusive access to this free program. Pages for Wisdom is an initiative that invites 
community and residential aged care service providers to connect with budding 
writers and seasoned authors from around the world. 

“This is a simple message told 
well and demonstrated kindly”

“Meet Akira is beautiful & 
genuinely made me cry. It 
made me reflect on if I’m doing 
enough, or anything, for the older 
people in my life. Also if there is 
something more I can do for my 
older neighbours.”

During the year we shared some amazing stories 
from our members about the positive impact they 
are having on the lives of older people in their care.
Our members’ teams are highly committed to full 
quality of life for the people they support. We 
were delighted to promote their work to the wider 
community, via short videos, across our social  
media channels.  
It is collective e!orts like these that can influence 
the future of aged care because we know that  
there are many thousands of hours of passionate, 
kind and proactive support every day in Australia 
and these stories of support and kindness deserve 
to be told! #
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Our Community
Our community is a large and diverse one: a wide range 
of world views and religious faiths, old and young, 
culturally & linguistically diverse (CALD), community-
based and residential, researchers and practitioners, care 
workers and those who receive that care – and all spread 
over the entire country, urban and rural. 

What unites us is a moral mandate to help older people 
to flourish.

Our community engages with us in myriad ways: through 
email, newsletter and social media; through informal 
phone calls; through our networking and professional 
development events; through research initiatives, surveys 
and education sessions; and even by mail.

Their input to what we do – sharing their perspectives 
and insights, their highs and their lows, their dilemmas 
and innovations – is incredibly valuable and, more often 
than not, inspiring.

We are supported by the way they champion us 

We are heartened by the gratitude they show us 

And we are motivated to seek out new ways to  
provide them the support they need to keep going.

“[The accreditors] were impressed with the 
emphasis we had on spirituality, but what 
really caught their attention was the material 
we used, like Spiritual Care, an Integral Part of 
Caring, which all sta! go through yearly. And 
they absolutely loved See me. Know me. We 
made sure they knew where our resources came 
from! Thank you, your material is a blessing to 
residents and you make us look good and help 
us equip our sta! in a positive way.”

“Your messages 
to the sector have 
been great. It’s 
times like these 
that spirituality 
becomes even 
more relevant.”

“With the support of Meaningful Ageing 
Australia, there has been a greater sense 
of direction as to how to properly cater for 
residents’ spiritual needs as per national 
standards. This has led to greater sta! 
confidence in their job and a renewed 
sense of hope and purpose for residents.”

“Meaningful Ageing 
Australia have done a 
marvellous job in a year 
that has presented many 
new challenges.”
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Our next 12 months

Our strategic focus 
Create the right products and services – delivered at the right time – to ensure that 
members, seniors and service providers are more aware of how we can support them to 
improve lives.

Continue to move towards greater financial sustainability, including incorporating 
targeted giving and donation strategies. 

Champion the importance of spiritual wellbeing of older people through our 
engagement with government, peak bodies and agencies. 

Planned activities
Pilot trials and publication of resources:

 » Recognise, Respond, Refer: Building team capability to integrate emotional support 
and spiritual care in residential and community aged care

 » ConnecTo and Connect-Explore: validated spiritual screening and assessment for use 
by aged care services

 » Dementia & Spiritual Care Short Guide

Professional development and networking using digital channels

Continued COVID-19 related support

2021 National Member Forum

Expansion of the Meaningful Ageing Australia team
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Our finances
Below is a copy of our auditor’s letter, followed by the audited financial reports for 
Meaningful Ageing Australia 2020-21.
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Our history 
In June 2009, a multifaith Steering Committee was created 
to develop a vision, mission statement and objectives for an 
association be formed to support the future of pastoral and 
spiritual care for older people. 

By September 2012, there were 22 Sponsor Organisations. Pastoral 
and Spiritual Care of Older People (PASCOP) was incorporated in 
December 2012. 

In early January 2013, Dave Petty commenced as the inaugural 
Executive O!cer. On 5 February 2013, a meeting of Sponsor 
Organisations appointed an inaugural board. 

In May 2014, PASCOP was launched as a membership-based not 
for profit and began to recruit new members. Sponsors were 
invited to convert to members at the end of their sponsorship 
period in 2015. 

In February 2016, Dave Petty handed over leadership to Ilsa 
Hampton, who had served on the board since the organisation’s 
inauguration. 

To communicate our intent more clearly, in April 2016 our members 
voted to change our name from PASCOP to Meaningful Ageing 
Australia. 

At the AGM on 3 December 2019, members voted to change the 
organisation’s structure to a Company Limited by Guarantee, which 
was approved by ASIC on 5 June 2020.

In 2020-21, we successfully applied to become recognised as a 
public benevolent institution with the Australian Charities and 
Not for Profits Commission, followed by being endorsed with 
deductible gift recipient status from the Australian Taxation O!ce.

Your opportunity to get involved 
By promoting our work, you can help to raise awareness about the importance of 
holistic care for all older people. You can start by signing up to receive our monthly 
e-news and forwarding it on to others. It’s free and each month we include an article 
from a guest contributor.

Contact us if you would like to receive this e-newsletter, a catalogue of our resources, 
or any of our information packs to distribute to your networks:  
admin@meaningfulage.org.au

Ready to go further?

Make a donation
Would you like to make a donation to support the development of evidence-based 
resources to enable emotional support and spiritual care in aged care?

All donations of $2 or more are tax deductible. ABN 781 244 51 540.

Visit our website www.meaningfulageing.org.au or call 1800 618 107.

Become a member
Membership is open to organisations who provide support, care and/or 
accommodation for older people in Australia. Our members are part of a collective 
e"ort to influence support for older people to include access to high quality holistic 
care. Membership means use of our dynamic resources, access to our growing 
network and our support. 

You can schedule a conversation with us to see if this is the right decision for you at 
this time: mpockran@meaningfulage.org.au 

Sponsor a project 
There are always opportunities for you to sponsor one of our unique resources. Talk to 
us today about our projects that are waiting for your investment. Become a corporate 
partner and show your commitment to quality of life for older people:  
ihampton@meaningfulage.org.au



www.meaningfulageing.org.au


